KIRTANE \; PANDIT

India's Information Technology &
IT-Enabled Services Sector

Navigating the Al Era
& Global Transformation

December 2025




Contents

1. Executive Summary __ __ . 01
2. Overview of India's IT/ITES Sector _________________ e 03
2.1 Economic Significance and Global Standing

2.2 Industry Structure and Value Chain Evolution

2.3 Revenue Architecture: Sub-Segment Dynamics

2.4 Digital Infrastructure: India's Competitive Edge

3. Technology Transformation and Digital Revolution _____________________________________________. 06
3.1 Artificial Intelligence, GenAl Adoption & Indigenous Innovation

3.2 Emerging Technology Stack Integration

3.3 Digital-First Service Delivery Models

3.4 Innovation Ecosystem and R&D Investments

4. Global Capability Centers (GCCs): India's Strategic Advantage __________________________________. 09
4.1 Global Capability Centers: Strategic Evolution and Market Leadership

4.2 Sector-wise GCC Expansion Trends

4.3 UK, US, and European GCC Investment Patterns

4.4 GCC'’s job creation impact

5. Talent Ecosystem: Opportunities and Transformation ___________________________________________ 12
5.1 Employment Landscape and Hiring Trends

5.2 Skills Evolution and Future-Ready Capabilities

5.3 Global Talent Mobility and Brain Circulation

5.4 Educational Infrastructure and Industry Collaboration

6. Challenges and Strategic Imperatives __________________________ o ___. 14
6.1 Geopolitical and Macroeconomic Headwinds

6.2 Market Competition and Margin Pressures

6.3 Technology Disruption and Adaptation Challenges

6.4 Talent Acquisition and Retention Challenges

6.5 Infrastructure and Operational Constraints

7. Policy Momentum & Investment Catalysts _________________________ o ____ 16

8. Future Outlook and Strategic Roadmap _______________ o ___ 17


























































